
SAN JOAQUIN MEMORIAL HIGH SCHOOL 
Fresno, California 

 Strategic Planning Goal Statements with Preliminary Objectives 

MISSION AND CATHOLIC IDENTITY 

Goal #1:  San Joaquin Memorial High School will deepen 

understanding of its contemporary mission and enduring 

impact on young people through their formation in an 

environment enriched by a vibrant Lasallian Catholic identity 

and commitment to Christian service. 

National Standards 
MISSION & CATHOLIC IDENTITY:  Standard 1: Benchmarks 1.1- 1.3, and 
1.5; Standard 2: Benchmarks 2.1, 2.4, 2.7; Standard 3: Benchmarks 3.3, 3.4; 
Standard 6: Benchmark 6.2. 

1. Preliminary Objectives:

1.1. To clarify the school’s statement of mission to guide strategic 

decision-making and achieve more effective market positioning and 

differentiation. 

1.2. To prepare and promote a statement of vision aligned with the 

school’s strategic and campaign plans. 

1.3. To expand focus of the accreditation goal in the area of Catholic 

identity to ensure that alignment of the religious studies curriculum 

to the USCCB Doctrinal Framework also reflects understanding of 

the school’s non-Catholic and International student populations. 

1.4. To identify options to enhance the school’s commitment to service 

and transformative experience received by students through 

exploration of an integrated four-year service learning curriculum 

and expansion of formal service outreach events.  

1.5. To increase promotion of all service related activities and to formally 

promote the senior year service capstone project. 

1.6. To consider options for expansion of the overall senior service 

capstone project as a culminating celebration of student engagement 

in service and its impact on the community. 

1.7. To build upon the school’s strength of its Catholic identity through 

restructuring of the approach to leadership for campus ministry 

through exploration of an integrated model for the coordination of 

all faith and student community affairs inclusive of ministry and 

student leadership. 

Community 

Voices 

“The Kairos 

Retreat will be 

my best memory 

of SJM.” 

- Current

Student

“The service 

program truly 

serves the needs 

of the 

marginalized and 

disadvantaged of 

the area.” 

-Local Pastor



SAN JOAQUIN MEMORIAL HIGH SCHOOL 
Strategic Planning Goals and Preliminary Objectives 

Page 2 

GOVERNANCE AND LEADERSHIP 

Goal #2:  San Joaquin Memorial High School will assess and 

adapt its administrative structure to ensure that roles, 

responsibilities, policies, and procedures support mission 

effectiveness and sustainability as well as a strategic vision for 

the attainment of both enrollment and resource targets. 

National Standards 
GOVERNANCE & LEADERSHIP:  Standard 6: Benchmarks 6.3, 6.5, 6.6. 

2. Preliminary Objectives:

2.1. To revise and streamline the current administrative structure under 

a Head of School model in order to provide appropriate attention to 

both internal and external affairs, reasonable numbers of reporting 

relationships to key administrative positions, and existence of roles 

that support the school’s contemporary mission and who it serves. 

2.2. To develop or update role descriptions in a consistent and normative 

format for all administrative and staff positions. 

2.3. To prepare updated organizational and administrative span of 

control charts to accompany publication and promotion of the 

revised administrative structure. 

2.4. To engage in a yearly process, based upon updated role descriptions, 

of goal setting and formal evaluation for all administrative and staff 

positions. 

2.5. To ensure the existence of roles that respond to identified needs in 

the areas of learning support, ESL instruction, AP program 

coordination, instructional technology support, and alumni and 

business affairs. 

Community 

Voices 

“There have been 

so many changes 

in direction.  It’s 

hard to stay 

focused on what 

is really 

important.” 

- Faculty

“I feel very 

confident in our 

school’s 

leadership.” 

- Parent
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Goal #3:  San Joaquin Memorial High School will continue to 

build the talent, expertise, and operations of the Board of 

Directors through increased training, population of committees, 

and development of partnerships that support enhanced 

desirability of Catholic education in Fresno and surrounding 

communities. 

National Standards 
GOVERNANCE & LEADERSHIP:  Standard 5: Benchmarks 5.1, 5.2, 5.6. 

3. Preliminary Objectives:

3.1. To provide for training focused on enhanced understanding of 

effective Catholic school Board and committee roles, responsibilities, 

and operations. 

3.2. To engage in regular and formal annual evaluation of Board 

operations and effectiveness. 

3.3. To produce annual Board operating plans that align with strategic 

priorities as well as identified areas for growth in Board functioning. 

3.4. To initiate outreach to school and Board leadership of partner 

schools for purposes of collaboration to market the value of Catholic 

education and explore expanded possibilities for program and 

resource sharing. 

Community 

Voices 

“Our current 

board is a group 

of ‘do-ers’ who 

are ready to be 

proactive instead 

of reactive.” 

- Board

Member

“We need to 

increase our 

membership and 

our expertise – 

but, we also need 

some training.” 

- Board

Member
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ACADEMIC EXCELLENCE 

Goal #4:  San Joaquin Memorial High School will ensure a high 

quality academic and student experience through coordination 

and incorporation of contemporary, data-informed best 

practices for teaching, learning, student support, and programs 

of guidance and college counseling. 

National Standards 
ACADEMIC EXCELLENCE:  Standard 7: Benchmarks 7.1 - 7.7, 7.9, 7.10; 
Standard 8: Benchmarks 8.1 - 8.5; Standard 9: Benchmark 9.2. 

4. Preliminary Objectives:

4.1. To review and revise the school wide course of study to align with 

enrollment targets and to articulate fully the student learning 

experience and expectations from course to course, both vertically 

and horizontally. 

4.2. To explore the incorporation of “school within a school” models that 

provide expanded opportunity for student academic and career 

experiences. 

4.3. To institute practices to curate, disaggregate, and analyze data from 

standardized examinations as well as formative assessments in order 

to form student instruction and improve student performance. 

4.4. To create a professional development plan for faculty focused on 

supporting consistent implementation of contemporary instructional 

methodologies. 

4.5. To design and staff a Learning Support Program that is well known 

and understood internally by faculty and staff and externally by 

partner school leaders and prospective students and families.  

4.6. To provide for the ESL/ELL learning support needs of students 

admitted to the school’s residential and homestay programs. 

4.7. To form an Educational Technology Committee comprised of 

administration, faculty, and technology support staff and charged 

with development of an educational technology plan. 

4.8. To document a formal guidance curriculum inclusive of 

enhancements for improved marketability of services.  

4.9. To update the approach and presentation of college planning, 

search, application, scholarship, and selection practices. 

4.10. To update the school’s profile in presentation and content that more 

effectively promotes the school’s unique mission and 

differentiators. 

Community 

Voices 

 “It bothers me 

when I hear that 

people think the 

public schools 

offer comparable 

academics.” 

- Alumni
Parent

“We need the best 

quality teachers, 

and we need to be 

able to serve our 

students to the 

best of our 

ability.” 

- Faculty
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OPERATIONAL VITALITY 

Goal #5:  San Joaquin Memorial High School will prepare for 

and respond to changing markets and market opportunities 

through the development of data-informed annual and long-

range plans for finances, facilities, enrollment management, 

marketing, communication, and advancement. 

National Standards 
GOVERNANCE & LEADERSHIP:  Standard 6: Benchmarks 6.6 and 6.7. 
OPERATIONAL VITALITY:  Standard 10; Standard 12: Benchmarks 12.1, 
12.2; Standard 13. 

5. Preliminary Objectives:

Finance: 

5.1. To prepare a long-range financial plan that outlines best, likely, and 

worst case scenarios. 

5.2. To develop comprehensive policies for all aspects of school financial 

operations. 

5.3. To maintain as a priority the provision of competitive salaries and 

benefits to attract and retain mission aligned teachers and staff. 

5.4. To identify and implement a funding approach that provides a 

stream of revenue and resources to support capital improvement 

and campaign priorities. 

Facilities: 

5.5. To repurpose the use of the Media Center to align more effectively 

with priorities of the academic and student support programs.  

5.6. To identify membership and populate a Facilities Committee of the 

Board of Directors. 

5.7. To charge the Facilities Committee of the Board of Directors to work 

with the Facilities Director to prepare a comprehensive Facilities 

Management Plan.   

5.8. To include improvements to facilities appearance, safety, and 

security within capital improvement and campaign plans. 

Community 

Voices 

 “We need clear 

plans with follow 

through and 

without shifting 

priorities.” 

- Benefactor

“I like seeing 

when the facility 

has changed for 

the better, and I’m 

surprised when it 

hasn’t.” 

- Alumnus
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Marketing: 

5.9. To prepare a comprehensive marketing and communication plan 

reflective of the school’s unique differentiators, supported by 

compelling stories, and illustrated by key data points that reinforce a 

tradition of success in holistic Catholic education. 

5.10. To develop press releases and additional testimonial campaigns for 

use in print, web, electronic, and social media. 

Enrollment: 

5.11. To define clearly a sustainable enrollment target for each grade and 

for the school as a whole. 

5.12. To continue to build agent relationships and outreach to diversify 

and grow International Program enrollment. 

5.13. To promote more effectively the existing scholarship and tuition 

assistance programs to improve perception of affordability. 

5.14. To continue the re-invigoration of partner school relationships and 

seek additional avenues for partnership and program expansion. 

5.15. To assess the potential for expansion of the residential program to 

include options for domestic enrollment. 

5.16. To enhance the integration of residential students into the school 

community through the assignment of specific responsibilities and 

expectations for members of the administration, teaching faculty, 

and guidance staff. 

5.17. To enhance relationships with current and alumni international 

families to serve as ambassadors in support of direct, non-agent 

initiated enrollment interest and inquiries. 

5.18. To identify and develop relationships and messaging strategies 

designed to enhance non-Catholic partner schools as sources of 

potential enrollment growth.  

5.19. To develop and annually update and evaluate an Enrollment 

Management Plan with distinct goals, strategies, and data collection 

that supports enhanced outcomes for recruitment, admissions, 

registration, and retention. 

5.20. To better develop and equip domestic parent ambassadors. 

5.21. To involve students, as possible, in visits and as endorsers for the 

school either in person, via video, and/or via individual contact 

with prospective students. 

5.22. To continue the administration of annual satisfaction surveys for 

parents and include opportunities for annual student satisfaction 

surveys along with new student and family adjustment surveys at 

the end of the first quarter. 

Community 

Voices 

 “Enrollment is an 

indicator of 

vitality, but our 

small size is an 

asset to building 

relationships.” 

- Alumni and
Current
Parent

“We need to be 

clear on our niche; 

to be really good 

at some things 

without trying to 

do everything.” 

- Faculty
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Alumni and Communication: 

5.23. To adjust communication to alumni so that it is more reflective of 

alumni interests versus emphasis on current student and family 

news. 

5.24. To engage in deliberate outreach to local alumni with children of 

school age to attend on campus events. 

5.25. To establish a formal Alumni Association charged with support of a 

multi-strategy plan designed to serve alumni as well as increase 

alumni contact records and collection of regular data regarding 

alumni accomplishments. 

5.26. To ensure mobile-friendly and effective web marketing of the 

school through ongoing assessment, updating, and enhancement of 

the school’s website and the SJM app. 

5.27. To prepare a comprehensive social media plan focused on key 

marketing pillars and that harnesses use of students, families, and 

alumni as social media ambassadors. 

5.28. To ensure the regular production of an Annual Report to provide 

increased transparency and regular reporting as to progress on 

attainment of strategic plan goals and objectives. 

Funding Programs: 

5.29. To build the school’s development program and culture through 

decreased reliance on event and fundraising driven outcomes. 

5.30. To expand the Annual Fund to a comprehensive campaign to 

include additional constituent phases. 

5.31. To ensure the use of an appropriate constituent data and donor 

management database inclusive of training for all users.  

5.32. To prepare and annually update and evaluate a Comprehensive 

Advancement Plan. 

5.33. To support the effectiveness of advancement functions through a 

review of advancement staff responsibilities and the subsidiary 

assigned duties associated with each position resulting in greater 

time for focus on funding campaigns, growth of donor 

relationships, and alumni engagement. 

Community 

Voices 

“The event-driven 

culture will be 

very hard to shift, 

but we all know 

we need to make 

it happen.” 

- Staff

“Our alumni want 

to be active, and 

we need to give 

them more ways 

to do so.” 

- Faculty


